Sports Premium Action Plan 2025–2026
Total Budget: £16,630
	Focus Area
	Actions
	Resources / Costs
	Impact
	Budget Allocation

	1. Lunchtime & Breaktime Physical Activity
	- Purchase equipment
- Create active zones
- Sports Leaders
	- Equipment: £3,200
- Training: £400
- Storage: £400
	- More active play
- Better behaviour
- Leadership opportunities
	£4,000

	2. Outdoor Physical Activity
	- Install outdoor trail or markings 
- Provide active learning resources
- Outdoor PE CPD 
	- Trail/markings: £3,000
- Equipment: £800
- CPD: £400
	- Daily outdoor activity
- Curriculum enrichment
- Boosted physical skills
	£4,200

	3. Swimming Provision
	- Fund top-up lessons for Year 6
- Staff cover
- Provide swimming essentials
	- Lessons: £1,500
- Staff: £700

	- More children meet targets
- Equity for all
- Water safety confidence
	£2,200

	4. Monitoring & Evaluation
	- Release PE lead & staff
- Conduct reviews and pupil voice
	- Staff cover: £800

	- More targeted provision
- Quality assurance
- Strategic development
	£800

	5. Supporting Less Active Pupils
	- Targeted Games at lunch times (e.g. active games)
-Clubs?
- Partner coaches
- Track and support participation-Record who the less active are etc. 
	- Coaches: £1,700
	- Increased inclusion
- Healthier lifestyles
- Improved confidence
	£1,700

	6. Sports Competitions & Events
	- Enter School Games
- Attend inter-school events
- Cover travel and kit needs
	- Transport: £1,200
- Staff: £300
- Competition costs: £430
	- Increased competitive sport
- Teamwork and resilience
- Raised school profile
	£1,730

	7. Future CPD/ Contingency
	- Additional staff training
- Support emerging needs
- Cover new opportunities
	- Reserved fund: £2,000
	- Sustainable development
- Flexibility
- CPD support
	£2,000




Detailed Implementation Plan
1. Lunchtime & Breaktime Physical Activity
Make playtimes active, structured, and inclusive.
How to achieve it:
- Purchase age-appropriate, durable sports equipment (balls, skipping ropes, etc.).
- Establish designated zones on the playground. These have already been drawn out during staff meetings but need to be put into action ASAP. MH liaise with Andy to install boat. Staff to liaise with MH to order the designated areas they were given. 
- Sports Leaders to lead games. CY to organize sports leaders. Games must be lead every day and create a weekly activity rota with the children. 
2. Outdoor Physical Activity
Maximise physical movement in outdoor spaces during and beyond PE lessons.
How to achieve it:
- Install a fitness trail or active markings. BC to liaise with MH to order fitness trail. 
- Provide outdoor PE solutions. 
- Run CPD for staff on active outdoor learning. GD to organise this. 
3. Swimming Provision
Ensure all Year 6 pupils meet national swimming requirements.
How to achieve it:
- Arrange top-up swimming lessons. BC to arrange swimming groups. 
- Fund staff cover.
- Provide essentials like spare swimming kits, hats or goggles for those who need it.
4. Monitoring & Evaluation
Improve PE provision and impact through robust monitoring.
How to achieve it:
- Allocate release time for observations, pupil feedback and staff feedback.
- Adjust provision based on feedback.
5. Supporting Less Active Pupils
Increase physical activity for the least active 20%.
How to achieve it:
- Run targeted clubs and lunch time games. 
- Partner with inclusive coaches.
- Track participation and provide support. Staff meeting to make a list of less active children. 
6. Sports Competitions & Events
Broaden access to competitive sport.
How to achieve it:
- Enter local events. Signed up to Stride Active competitions (£450) 
- Cover transport and staff. 



Where staffing costs are incurred, these relate solely to:
-additional leadership, monitoring or evaluation time
-training and professional development
-enabling access to additional provision
No Sports Premium funding is used for:
-PPA cover
-delivery of statutory PE curriculum
-substitution for core staffing

March Commitments 
	Date
	Focus Area
	Description
	Supplier/Route
	Amount (£)
	Finance Code

	Mar‑2026
	Lunchtime & Breaktime Physical Activity
	Fundamental movement equipment (inclusive kit packs)
	Supplier TBC
	1,500.00
	SP → Learning Resources 

	Mar‑2026
	Future CPD / Contingency
	Staff CPD – Outdoor PE / Swimming methods (twilight + mentoring)
	CPD Provider TBC
	1,000.00
	SP → Learning Resources 

	Mar‑2026
	Supporting Less Active Pupils
	External coach team‑teaching block (6 weeks) – inclusive focus
	Coaching Partner TBC
	1,200.00
	SP → Learning Resources 

	Mar‑2026
	Sports Competitions & Events
	Competition entries / small equipment (Stride Active etc.)
	Stride Active / Local
	461.00
	SP → Learning Resources 



